
 

Federal Government Capabilities Statement 
 
Corporate Overview 
Great Fish Agility, LLC is a Woman Owned Small Business-certified training and 
consulting firm delivering leadership development, Agile transformation, and workforce 
training solutions to federal agencies, defense organizations, and regulated industries. 
​
We empower government teams to deliver faster, lead smarter, and thrive in complexity 
by aligning strategy, systems, and people. Our solutions are experiential, measurable, 
and outcomes-driven — from Scrum Alliance certification programs to executive 
workshops and leadership coaching — grounded in neuroscience and organizational 
psychology. 
​
With decades of experience, we have trained over 20,000 professionals and supported 
mission success for organizations including the U.S. Air Force, NAVSUP, NASA JPL, 
and DOT/FRA. 

Core Competencies 
Agile Consulting & Systems Design (NAICS: 541511, 541512, 541519, 541618, 
541690) 

●​ Agile transformation for regulated industries (defense, healthcare, finance) 
●​ Scrum implementation, flow metrics, and DevSecOps integration 
●​ Scalable delivery systems for mission-critical software and operations 
●​ Platform modernization and compliance-centered delivery 

Executive Leadership & Workforce Enablement (NAICS: 611430, 611710, 541618) 
●​ Leadership workshops for strategic agility & cross-functional alignment 
●​ Coaching for directors, managers, and change agents 
●​ Team programs on psychological safety, facilitation, and learning culture 

Agile Certification & Training (NAICS: 611420, 611430, 611710) 
●​ Certified Scrum Master (CSM), Product Owner (CSPO), CAL, A-CSM, 

CSP-SM 
●​ Micro-credentials and custom workforce development programs 
●​ Curriculum aligned with federal LOs and OPM ECQs 
●​ Instructor-led, eLearning, and blended training options 
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Healthcare & Service Process Optimization (NAICS: 541614, 621340, 621610, 
541990) 

●​ Agile adoption in clinical workflows, telehealth, and home care operations 
●​ Lean service mapping for care coordination and compliance-heavy environments 
●​ Cross-functional coaching for regulated service delivery 

 
Differentiators 

●​ WOSB Certified – eligible for set-aside opportunities 
●​ Direct delivery by CST® (Certified Scrum Trainer) & CTC® (Certified Team 

Coach) — globally elite credentials 
●​ Over 20,000 professionals trained across federal, defense, healthcare, and 

Fortune 100 
●​ Proprietary facilitation frameworks (Trust Curve™, PAIR Model) 
●​ Proven results in high-security, compliance-driven environments 
●​ Small, nimble firm that tailors every engagement to the client’s mission and 

culture 
 
Select Federal & Enterprise Clients 

●​ U.S. Air Force – Advanced Agile & Scrum training for multiple squadrons 
●​ NAVSUP – Leadership facilitation for acquisition and logistics priorities 
●​ NASA JPL – Agile team training and leadership coaching for mission-critical 

programs 
●​ DOT/Federal Railroad Administration – Dashboard design & modernization 

support 
●​ UNICOR/Federal Prison Industries (FPI) – Agile web development & UX 

consulting 
●​ Boston Mutual Life, Capital One, Anthem, WMATA – Enterprise-scale 

coaching & Agile adoption 
 
NAICS Code Alignment 

●​ Primary: 611430 – Professional & Management Development Training 
●​ Additional: 541611, 541612, 541618, 541614, 541511, 541512, 541519, 541690, 

541990, 611420, 611710, 621340, 621610 
 
UEI: QNUANZJ6QWF5 | CAGE: 8R7D8 | WOSB Certified​
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